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ZIC Preojeets

1. Initiation of Proiects In the leoncamie Intelligence Comulii:e.

When a project e formally spproved in the ZIC, tha Bweeutive feoerets—y -1l
imvedistely inform D/R, siving the origin, terms of rsfersnce, sllceastion of
production responsibilities, speeiic werking group rembershin, tertsilive deads
lines, and other pertiment information. 4 member of D/i. will s:ive ex—o’Tlelo
with each working group, sttending such neetings as are necessers.

2. Aseigmment of Prodvetion Meeponsibilities,

The working group is rerponsible for outlining and schedulia: the oprajsct
ineluding the tentative allcostlon of respomaibility fer nroductior to th:
various participating ssencies incluling OiR., The workin: grous dhnirman «ild
eonsult with the AD/ER or his reprogsentative and with the Chief, Project
Initiation and Control Brench, D/R, in advance of the indtial werking croup
meeting and will keep 4n close touch with them throwheut the production of tiu
paper. A1l mpgrested ORU deadlines end production ressomsibilitios will imsofic
ag vossible be subjeet to review and confirmation by the il Praject Iniiiztlog
Board exment as the AD/HE nry otherwize direct.

3, Indtiation of Project in ORI,

/R will schedule suck rectings of the Projeet Initimtiom Ecerd a&s mir be
necrasery o consiior OR'as responcibilities in comneetion witk ihe prejoct and
the Bosrd will msks the neoesaary asrvipmments in OREF and Fix JF 7 produetion
desdlires. In advanee of the first meeting, U/R will distributz the terss of

reforence with an indieatior. of the sections that have bean tonisitiveldy assimel
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to OPR. When approwed and =iven + priority by the Project Indti i foo ., ila
project will beeome part of the {11 pro@uetion progrex. Witk ih: wpirovrl o il
AD/3R, D/R mar allocete proiustion ressensibilities of iimited scove wihi: .
reference to the PID yhere 1 —esting of the Board moy 20% be netodnsy or
feanihle.

4e Produetion Comtrel,

Dﬁ‘ will implement the decisions o the PIE, will ispue Preject mdtistsor
Vemoranda and other nececsary Iistructions, and will be the eomtrcl ofni fer il
receipt ond transniaclon of 211 pupers and correspondence relatad Lo aach orijecs
D/R will estzblish »nd =eintain » file amd the necegsary controls o thig
purpose. U/7 w1l ‘e reepongiile for o centimidng asgossment of e nroproon of
the various sczment: of the project in sonsultation with the OF: vrovi-ips FTOUR
nerber, “or expelitins the low of dociments and Por koepinzy 21% of ihe (B= ey
tieipants advised of the i1, ment nd revision of prierities, de d ines, -tc.
It will elso be D/N's resocrsibility to raintain an ampeditions &yt for
eireulating documents ecorsistont with the remuirements of CD =6 rmiigenis
securlty regulaiions, It will e the responsibllity o the workd TR I

keep D/H contirually dvise’ en the rdgtridwidon schedula and on 1r el
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working group merberahip, ecwylction detes, ete. D/E vill veceiv: -« $rfa-abiom
copy of all Incouins m? sutscing decrments related to each nrojact.
5« Preparation of Varkin: 22 lector Fapars and Summsaries,

The workin; groun will ‘o meponeitle for checking h- workin: eyl

preparing the swmsrdese D/7 011 ap 43 the formei. 0/ i1l zo o
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editorial ascistsnce, wherever pos:itle, Lo Uil divisieas in the prepiranicr o
thelr contriutions. The litter will bs reproducs? in ‘he ORF &ivisisns., .

will be responeible ‘or the nsl aditing and veproduetiom of e s mrarie
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subiect to approval by one vorking group, and for their distritwtion tezainer
with such suprortins meterinls as may be selected,
6. Publication of EIC Papers.

If the sumary and sector papers are to be published under tha nunepises of:
the EIC, D/R will be responsible, subject to EIC approval, for the format, for:
editing, and “or publiestion. D/R wSll be conmulted before any comdtments are
made relative to final putlication detes, Close liaisen will be naintlained boe
tween D/% and the Executive Seoretary of the EIC on matters inwelwing 11
rublicetions.

7. EIC Status Report.

A periodic status report of TIC projects will be prepared *r the Executlive

Secretary Cfor the informaticn of the merbers of the 1IC and the {1 Projact

Initiation Toard.

-3 -

Approved For Release 1999/09/07 : CIA-RDP75-00662R000200190019-3



